
Proposal
is presented Clarifying Questions

Straw Poll
using hand signs to 

determine level of support

Positive
Proposal is

unanimously approved

Mixed
Proposal is

discussed or tabled

Discussion
Shepherd guides discussion 

to bring out dissenting 
voices and alternatives

Table
Proposal is referred to a 
committee, reconciliation 

process, or future meeting

New Proposal
Alternative proposal 

addressing same issue is 
considered before, after, or 
alongside original proposal

Test for Consensus
using hand signs to 

determine level of support

Positive
Proposal is approved

Mixed
Proposal is discussed 

further or tabled

Negative
Proposal fails for lack of 

support
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